CITY OF LAHARPE
SPECIAL MEETING
AUGUST 22, 2024 AT 7:00PM


COUNCIL MEMBERS PRESENT:				OTHERS PRESENT:
Ron Knavel                             				             Mayor, Ella Mae Crowell 
Cynthia Carr 		                          		                                       City Clerk, Michelle Altis
Sharlyn Thompson
Danny Ware Jr	                                                          
	                                                      
                                                                                  
 Call to order
Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present.
Sharlyn Thompson made a motion to appoint Angela Barker to the open council seat and shared the reason behind her decision; Angela and her family helped the city after a huge storm by clearing roadways and picking up branches, she has passion for the city and her home demonstrates that she understands the code policy, she pays her utility bill on time each month, she is the only one out of the others than ran for election of an open seat and only lost by a few votes, she attends most council meetings, she has helped the city with fundraisers for La Harpe Days, at our last meeting she was able to explain to us about excepting bill payments through ACH and bringing to our attention that it may not be suitable for us, she works at a bank and deals with people everyday in a profession manner, she is more than qualified and I feel she should have the open seat. Danny Ware Jr agreed to everything Sharlyn said he was just a little concern on why the council did not get to read the letters before an appointment was made, it my opinion, it’s not the mayor’s job to read those without council seeing them as well. Sharlyn Thompson stated, we didn’t need the letters of intent and the league states the same thing. The mayor can appoint anyone and it’s up to council to accept or decline. Mayor Crowell requested a motion to appoint Angela Barker to the open council seat. Sharlyn Thompson made the motion to appoint Angela Barker to the seat. Cynthia Carr seconded. Motion carried 3-1 with Ron Knavel opposing. City Clerk, Michelle Altis, swore in Angela Barker.
BG Consultant, Bruce Boettcher, was present along with Carey Spoon from SEKRPC. Wesley Weishaar and Tom Finger attended through the TEAMS app. Bruce stated the KWO, Kansas Water Office, grant application is due September 6th, so the council needs to decide if they want to move forward with this grant and the dollar amount requested. Bruce stated that USDA has ran out of grant dollars so any funding through them will be a loan; to obtain a loan through USDA the city would have to meet the requirement of a $55.50 sewer charge per customer. The city has the KDHE loan in place but to access those funds there are certain steps that need to be followed; all invoices must be generated by the engineer and contractors hired and submitted by Carey for reimbursement, the city’s sewer charge needs to be at $63.50 per user. Bruce shared a few pictures of the collection system stating, the structure is not falling apart but it is deteriorating and we are getting a lot of I&I going through it, it’s only a matter of time before it will need to be addressed. Phase 1 is the Lift Station Rehabilitation: $1,465,000.00; this is something that needs done now. Your lift stations are failing, spending money keeping them up and running and having one lift station now running on one pump which is not good because it will cause that pump to burn up carrying the entire load. Phase 2 is the entire collection system: $3,694,810.00; this can probably wait a while longer but keep in mind, the longer wait time the pipe will deteriorate, prices will increase and repairs will be more expensive per foot. Danny Ware Jr shared frustration; the city has the same amount of infrastructure to keep up with but dealing with fewer homes, fewer residents and less money coming in.
Bruce highly recommended the council move forward with Phase 1, apply for the KWO grant and decide the dollar figure you want to request, and the USDA loan. Bruce suggested a rate study be done to see where the city needs to be for Phase 1. 
Carey Spoon stated she will help with the KWO paperwork and the loan funding. Tom Finger will assist with the USDA loan.
Mayor Crowell suggested the chances are better for the grant is we request $750,000.00 and not the whole amount and move forward with Phase 1. Ron Knavel suggested the city apply for the USDA loan. Other council members agreed to move forward with Phase 1 and find as much funding as possible. 
Danny Ware Jr made the motion to have BG Consultants move forward on Phase 1 and use the loan when needed, apply for the KWO grant in the amount of $750,000.00 and have Tom move forward with the USDA loan. Ron Knavel seconded. Motion carried 5-0.
Mayor Crowell stated that Penny called the company in Ottawa about the sewer supplies needed and they were a couple hundred higher than Locke Supply. Cynthia Carr made the motion to get whatever is necessary though Locke Supply. Sharlyn Thompson seconded. Motion carried 5-0.
Mayor Crowell requested a motion to go into executive session on non-elected personnel. Cynthia Carr made the motion to go into an executive session on non-elected personnel for 10 minutes. Sharlyn Thompson seconded. Motion carried 5-0. Cynthia Carr made the motion to extend the executive session on non-elected personnel for 15 minutes. Sharlyn Thompson seconded. Motion carried 5-0. After returning to regular session the mayor asked Michelle to look into 3 properties to see if they have been properly vacated.

Danny Ware Jr made the motion to adjourn. Cynthia Carr seconded. Motion carried 5-0. Adjourned at 8:58pm. 


	__________________________			________________________
            City Clerk							Mayor
